School District of Rib Lake Board of Education meeting
Thursday, January 9, 2014
Rib Lake Elementary Board Room

President Blomberg called the meeting to order at 7:02 P.M., followed by the Pledge of Allegiance.

Roll Call:  Magnuson, Fuchs-absent, Martin, Zondlo, Everson, Rymer and Blomberg.

Zondlo made a motion to accept the minutes of December 12, 2013.  Everson seconded.  Motion carried by a 6-0 voice vote.

Everson made a motion to pay the bills of $34,080.03.  Magnuson seconded.  Motion carried by a 6-0 roll call vote.

Citizen’s Input:  None

Old Business:  Discussion/Possible Action with Respect to:
A.  Technology Infrastructure Options:  Administrator Manion introduced Mrs. Anderson and six 5th grade students.  Mrs. Anderson explained that she was going to turn the meeting over to the students so that they could share projects they have been involved in.  Mrs. Anderson stated that the big push is not doing good enough work for just her, but it has to be good enough for the world.  The Board learned how valuable technology is to the learning environment.   Administrator Manion requested that the board table the decision to move forward with one company to upgrade our computer network infrastructure.  The Board agreed to table the decision until the February meeting.

Administrator’s Report – Discussion/Possible Action with Respect to: 
A.  WASB Conference Resolutions – Magnuson presented resolutions that she wanted the Board’s thoughts on.  Magnuson is the Board’s delegate to the WASB Conference.  After a brief discussion the Board gave Magnuson their input on each resolution.
B. School Board Elections – Administrator Manion stated that Magnuson and Everson have filed papers for re-election.  There are no other candidates.
C. Truancy Procedures – Principal Woyak gave a brief talk regarding the Truancy Laws.  She discussed unexcused absences and the consequences.  She provided the Board with the steps that will be followed for unexcused absences.   Principal Cardey stated that there is an extra step in the intervention process so we don’t end up in court.  
D. Safe Routes to School Update - Administrator Manion gave an update from her discussion with village president Wayne Tlusty.  At this time discussion is where the route will start and end.  If there is money left, the Board would like to see the sidewalk extend to the Elementary School.  The cost to the school will be maintaining the walk (i.e. snow removal).
E. District Newsletter – Administrator Manion is putting a newsletter together and asked that if the Board wants to add anything is should be submitted to her by January 17th.    
F. RLSD Strategic Vision 2020 Planning – Administrator Manion will be holding an initial meeting on Thursday, Feb. 6th at 3:30 P.M. in the Board Room.  The purpose is to develop goals for the school district.  Magnuson and Rymer stated they would like to be on the committee.
G. Other – Administrator Manion gave the Board a list of the days she will be in the District.  School Snippets at the Rib Lake library will be cancelled this month.

Review of Correspondence
A.  Thank you Notes:  President Blomberg read a thank you note from the Christmas for Kids Committee.
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Principal/Staff Reports – (No Action Items)
A.  Principal Cardey invited former RLSD graduates to visit with the current high school students and talk about experiences they encountered when they entered college.   Mr. Cardey and Administrator Manion then met with the graduates and discussed how their experience in high school could have been improved.  They think a small school made them a well-rounded person.  Principal Cardey stated they have a survey for students that have graduated within 5 years.  He will bring the results to the Board in spring.  Principal Cardey said that the JV Girls Basketball season has been cancelled because of lack of girls.   Semester exams are scheduled for Jan. 21 and 22nd.  
B. Principal Woyak discussed the holiday program and the Reindeer Shop.  They raised $200.00 from donations as the Reindeer Shop is very popular.  An annual food drive was held and the food was donated to a local Food Pantry.  They had their first snowshoe race on Saturday, Jan. 4, 2014.  There were 22 racers.  Special thanks to the Ski Club and Camp Forest Springs for allowing the school to use their trails.  On Monday, January 13, 2014 there will be a Reading Program for all parents. This is a program that will show parents how to read to children.  On Jan. 23, 2014, the annual sledding program will be held.

New Business: Discussion/Possible Action with Respect to:
A. Renew Football Co-op Agreement for 2014-16 – After a brief discussion, motion was made by
Magnusson, seconded by Rymer to renew the Football Co-op with Prentice for 2014-16.  Motion carried by a    6-0 voice vote.
B. Revision:  Authorized Use of School-Owned Equipment (BP 741) - After a discussion,
Administrator Manion will make the needed adjustments and bring it back to the Board for approval in February.
C. Open Enrollment Space Availability - Motion was made by Magnuson, seconded by Zondlo to approve the 2014-15 Open Enrollment Space Availability form.  Motion carried by a 6-0 voice vote.
D. Personnel Contracts – Resignations/Potential Hires:  Motion was made by Magnuson, seconded by Everson to accept William Hackbarth’s resignation.  Motion carried by a 6-0 voice vote.

[bookmark: _GoBack]Closed Session – At 8:58 P.M. President Blomberg asked for a motion for consideration into Closed Session in accordance with Wis. Statute 19.85. 1.c.  Martin so moved, Zondlo seconded.  Motion carried by a 6-0 voice vote.

Motion was made by Magnuson, seconded by Zondlo to move into open session at 9:28 P.M. Motion carried by a 6-0 voice vote.

Everson moved, seconded by Martin to adjourn at 9:30 P.M.  Motion carried by a 6-0 voice vote.

Respectfully Submitted,

Marlene A. Rymer, Board Clerk
